GROWING YOUR BUSINESS
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Fit to’ succee

Couple’s business includes many
aspects of sports conditioning
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QUESTION: What ks the core of your
butiness?

ANSWER: Youth fitness and de-
velopment. 'We take athletes of all
# a ok
ta high

5
oS and we ram them

level so they can reach the next
bevel n thewr spoft. We do that
both through our fitess services
here in the bullding and through
DUr SPOITS camps.

We also do post-rehab physical
therapy for adults. We have a polf
conditioning program <alled
Swing Fit. We also do
classes such as voga, stretching,
Pilates. And we do high-level
muscular massage therapy., We
rover all the bases of hHitness and
health.

QUESTION: What Is your strategy for
frowing your business?

| beheve running your business
with integrity and tenacity will get
yotl there. The way you run your
Jusiness 5 how you get refemrals

from chents who are plessed with
what you do.

Chur growth has been mostly by
word of mouth from athletes
we've traaned and others we've
helped. It's been good hard work
that has helped us grow our buss-
ness 1o where we ane today.

QUESTION: How do you cope with
the seasonality of your business?

In the summer ume, we have
three to four different sports con-
diboning camps for local athletes
that keeps us going during the
otherwise slow period.

50 we are mostly domng youth
ntness actvities and that holds us
over duning the summer. We also
run a weight-loss camp for kids
here (o get them more fit. We do
our camps at La Quinta High
School. We get there at 6 10 the
moming before they have sum-
mer school. They attend twice a
week for six weeks to improve
agility and quickness.

QUESTION: What is your advice for
growing your business?

It's who yvou know who gets you
there. It’s what vou know that
keeps you there. And most im-
poranty, it 15 keeping those who
got you there. | belicve thatif you
make the nght contacts and you
freat them with respect and 1n-

About Kinetix

Business name: F.oets Heath and
Performance Canter

Type of business: Healn and
wEINESS

Owners: Michas! K and Susan
Brutier
Years in butiness: 7

Number of employees:

Address: 35895 E] Desierto Road,
Paim Decart

Telephone: 200-1719

Days and hours: 7 am. .09 p.m
Monday-Saturday.

tegnty that your business even-
tually will get to where you want
to get it If you treat others the
Wiy you want to be respected,
you'll get where you want to
get.

QUESTION: How do you juggle your
personal life with the demands of
business?

| think you have to have bal-
ance. 1 am here all day and long
into the night, but FBreak my day
up by treating mysell 1o a work-
out. I do block out hours for my
wife and my family. I think it s
important o find personal ume
because when you are teaching
children and adults 1o be health-
1er, you are helping them improve
their personal lives and to become
more productive. What we dre
teaching is important for us also
[0 practice.

QUESTION: What Is the most impor-
tant lesson you've leamed la busi-
ness?

Paying more attention to the
business details, When we
found this location, we rushed
into it. It was a good business
decision, but what Flearned is
that you've got to take tme and
know what your goals are and
how your location is going to fit
into that. If we had taken more
time, we may have made the
layout different. This was our
very first expenence and while
we are very happy where we are,
[ wish we had taken 2 bit more
tume.

QUESTION: How do you set yourself
apart from your competition?

Through our credennals. [ have
national certification in strength
and conditioning and many other
licenses and certifications. Many
of our competitors don't have
those qualificanons. We also have
state-of-art equipment. So we set
ourselves apart with the equp-
ment we have and the quahty of
SEIVIOSs we provide

QUESTION: Who was your mentor?

Michael: My wife, Susan. She
makes me a better person. She re-
ally 15 my better half.

Susan: We've also had clients
who have shared thewr insights on
how 1o run a business, We also
wouldn't be doing what we are
doing if we weren t given the gt
by God to do it



